
Laurel Highlands Council                                     Boy Scout of America 

 
 

"The supreme quality of leadership is integrity.” 
Dwight Eisenhower 

 

 

COUNCIL COMMISSIONER CABINET MEETING AGENDA 
Tuesday, January 21, 2014 

 

Presiding: Sam McClure, Deputy Commissioner 

 

 

I. Opening    Mick Bolvin 

    

II. Carryover from the December  2013 Meeting  All 

  Reasons for late charters   

    

III Training Updates  Michael Marks 

    

IV. Training Feature: Commissioner Basic Kit of Materials Michael Marks 

  Commissioner Problem Solving  

    

V. Status Reports 
 Journey to Excellence 

 Membership 

 Advancement 

 Charter Renewal 

 Commissioner recruitment 

 Unit Visit Tracking (UVTS 2.0)  

 Voice of the Scout  

 Michael Marks 

    

VI. Breakout by Service Area followed by  

District Commissioner’s Report. 
 Health of units (green, yellow, red) 

Units needing high priority lifesaving 

 Roundtable attendance  

 Major needs/issues of the district 

 

 All 

VII. Council Updates  Joe Milharcic 

    

VIII. Open Forum  All 

    

IX. Closing Comments  Sam McClure 
 

 

Next Meeting:  Tuesday, February 18, 2014 

Training Topic:  Selecting Quality Leaders 


